
8 – How can I gain my employees' trust? 
 
Purpose 

Help supervisors become trustworthy leaders that reach out to their employees one-by-one.  

 

Preparation 

Prayerfully study these scriptures and resources.  

 “Trust in God, Then Go and Do” by Elder Henry B. Eyring 

 “Concern for the One” by Elder Joseph B. Wirthlin  

 “Whom Will You Trust?” by Larry Tippets 

What are the main things you learned from these resources? 

How do they help you and those you serve become better leaders in the workplace?   

Which messages will you share with those in this department?   

 

Making Connections 

The following discussions will not only develop employees into stronger disciple leaders but will help them 

see the relevance of the gospel in their careers. Invite them to write down their impressions. Also, invite 

them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion:  How can we avoid becoming or appearing untrustworthy? 

 Why was Ammon such a successful missionary to such an untrusting nation? How did Ammon show the 

Anti-Nephi-Lehites that they could continue trusting him long after his conversion? How can we apply 

these traits into our own leadership styles? 

See Alma 17, Alma 26, Alma 27, etc. 

 In the following parable (Luke 18:10-14), why is the publican favored by Christ? Have there been moments 

in your professional life when you’ve felt like this publican? Now, think of a time when you’ve caught 

yourself acting like the Pharisee at work. How did this attitude affect your trustworthiness at work? 

Two men went up into the temple to pray; the one a Pharisee, and the other a publican. The Pharisee 

stood and prayed thus with himself, God, I thank thee, that I am not as other men are, extortioners, unjust, 

adulterers, or even as this publican. I fast twice in the week, I give tithes of all that I possess. And the 

publican, standing afar off, would not lift up so much as his eyes unto heaven, but smote upon his breast, 

saying, God be merciful to me a sinner. I tell you, this man went down to his house justified rather than the 

other: for every one that exalteth himself shall be abased; and he that humbleth himself shall be exalted. 

 Why do some people have a difficult time trusting in God? How do these reasons compare with the 

reasons others would have in distrusting you?  What can we do to improve how we are percieved?   

People don’t care how much you know until they know how much you care. (John C. Maxwell, goodreads.com) 

 How can a misunderstanding shatter someone’s perception of you? How can we avoid those 

misunderstandings?  

 Although Alma discussed his conversion story with his two sons Helaman and Shiblon, why didn’t 

he discuss it with Corianton? Why didn’t Alma trust Corianton at this time? What can we learn 

about trustworthiness from Alma and Corianton’s situation? (See Alma 39-42) 

http://www.lds.org/general-conference/2010/10/trust-in-god-then-go-and-do?lang=eng&query=trust
http://www.lds.org/general-conference/2008/04/concern-for-the-one?lang=eng
https://www.lds.org/new-era/1986/05/whom-will-you-trust?lang=eng&query=trust+others
http://www.lds.org/scriptures/bofm/alma/17
http://www.lds.org/scriptures/bofm/alma/26?lang=eng
http://www.lds.org/scriptures/bofm/alma/27?lang=eng
https://www.lds.org/scriptures/nt/luke/18.10-14?lang=eng#8
http://www.goodreads.com/quotes/34690-people-don-t-care-how-much-you-know-until-they-know
http://www.lds.org/scriptures/bofm/alma/39?span=39-42&lang=eng
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Discussion:  How can we maintain appropriate professional and personal relationships with employees? 

 Have you ever observed a leader that reaches out to their employees individually while maintaining 

professionalism? What makes them different from other leaders you’ve observed? How can we 

emulate this trait in our leadership? 

Wherefore comfort yourselves together, and edify one another… know them which labour among 

you, and are over you in the Lord, and admonish you; And to esteem them very highly in love for 

their work’s sake.  (1 Thessalonians 5:11-12) 

 Why does the Savior make a point to know us individually? Why does Christ emphasize the importance 

of ministering “one by one?” (See 3 Nephi 11:15) Although our relationship with Christ is very unique, 

how can we emulate this attribute in our own professional leadership?  

 What is the difference between management and leadership? As a supervisor, why is it important 

to balance these two roles? How can we finish our tasks while showing genuine concern for our 

employees? 

Never let a problem to be solved become more important than a person to be loved. (President Thomas 

S. Monson, “Finding Joy in the Journey”, Ensign, October 2008) 

 Have you ever had a professional relationship with someone who was too casual with 

employees? What have you done to avoid acting in a similar way? How can we be genuinely 

supportive of our employees without becoming too casual? 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal inventory of 

their own work and (through the Spirit) realize the specific things that they must do in order to become a 

better disciple leader.   

 Invite employees to evaluate the level of trust in their department. Can you trust everyone in 

your department? Can everyone trust you in your department? Invite employees to determine a 

method by which everyone in the department can comfortably find answers to these questions. 

Then, invite employees to determine how they will improve their personal trustworthiness. 

 Invite leaders to evaluate the level of trust among their employees. How can I increase trust 

among my employees? Discuss how to resolve trust issues with their department. 

One on One (Conducted outside of the training by the head of the department) 

 Discuss the insights and impressions this employee had during and after the training. Did this lesson 

have any impact on your leadership style? 

 Discuss the level of trustworthiness in your relationship with this employee. Make sure this employee 

feels comfortable answering your questions honestly. Do you think I have your best interests in mind? Do 

you trust that my feedback is meant to help you, not to demean you? If this employee trusts you, 

describe and discuss your perception of their trustworthiness with them.  If not, determine how to 

strengthen this relationship. 

https://www.lds.org/scriptures/nt/1-thes/5.11-12?lang=eng
http://www.lds.org/scriptures/bofm/3-ne/11.15?lang=eng#14

